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Мониторинг качества кадрового обеспечения АПК региона
Аннотация: Исследование посвящено проблемам обеспечения АПК региона специалистами и работниками, 

обладающими качественными характеристиками на необходимом уровне и готовыми к умению осваивать то, что 
востребовано работодателем. Целью исследования является проведение социологического исследования качества 
кадрового обеспечения АПК Омской области, обоснование выводов о качестве кадрового обеспечения, определение 
перспективных направлений совершенствования качества кадрового обеспечения АПК региона. Основные методы, 
которые использовались в процессе исследования, — это общенаучные подходы, суть которых состоит в конъюнктурном 
исследовании, социологические методы, а также различные методы маркетинговых исследований. В целях изучения 
качества кадрового обеспечения предприятия АПК было проведено социологическое исследование, в котором приняли 
участие руководители сельскохозяйственных предприятий, крестьянско-фермерских хозяйств и перерабатывающих 
предприятий Омской области. Для проведения исследований была разработана методика мониторинга качества 
кадрового обеспечения предприятий АПК региона, которая позволит выявлять среднесрочные планы развития пред-
приятий и сравнивать их с качеством фактического кадрового обеспечения, определять наличие, качественный состав 
и движение работников, а также анализировать действия руководителей предприятий и органов государственной 
власти, направленные на улучшение качества кадрового обеспечения предприятий АПК. На основе полученных по ре-
зультатам анкетирования сведений была разработана база данных, характеризующих качество кадрового обеспечения 
предприятий агропромышленного комплекса Омской области.
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Staffing quality monitoring in the agro-industrial complex of the region
Abstract: The study is devoted to the problems of providing the agro-industrial complex of the region with specialists 

and workers having the required level of quality characteristics and being ready to develop them. The aim of the study 
is   to   conduct a sociological study of the staffing quality in the agro-industrial complex of the Omsk region; making 
conclusions on the staffing quality; determination of efficient directions for improving the staffing quality in the agro-
industrial complex of the region. The main methods used in the research process: general scientific approaches, consisting 
of market research; sociological, as well as various methods of marketing research. In order to study the staffing quality 
of  the agro-industrial complex, a sociological study was carried out, where the heads of agricultural enterprises, peasant 
farms and processing enterprises of the Omsk region took part. To carry out the research, the specific methodology was 
developed for monitoring the staffing quality of agricultural enterprises in the region, which will identify medium-term 
plans for the development of enterprises and compare them with the actual staffing quality; determine the presence, 
qualitative structure and movement of workers, as well as analyze the actions of heads of enterprises and government bodies 
aimed at improving the staffing quality of agricultural enterprises. On the basis of the data obtained based on  the  results 
of the survey, a database was developed to characterize the staffing quality of enterprises in the agro-industrial complex 
of  the Omsk region.
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Introduction
Currently, a statistical study of agricultural enterprises and processing enterprises of the agro-indus-

trial sector cannot provide complete and proper information on the providing the regional agro-industrial 
complex with specialists and workers in the agrarian sector.

Besides, the need for their retraining and advanced training as a result of changes in the scale 
of  farms’ activities and their introduction of innovative technologies in the near future, on the satisfac-
tion of  employers with the knowledge and skills of employees who are hired was mentioned (Balabina, 
Ivanova, 2017; Balabina, Ivanova, 2019; Nardina, 2011; Federal State Statistics Service. Available at: http//
omsk.gks.ru).

“To ensure the reproduction of high-quality specialists and workers of mass professions in the regional 
agrarian labor market, a special place should be given to monitoring the quality of staffing in the agro-in-
dustrial complex of the region” (Nardina, Shumakova, 2016). In this regard, regional authorities set 
the  tasks to solve the following problems:

— collection of information that characterizes the movement of personnel in agricultural and processing 
enterprisesAgro-industrial complex of the region;

— determination of effective assessment and system analysis of ongoing changes in the personnel 
process;

— forecasting the needs of the regional agro-industrial complex in the training of qualified personnel;
— development of regulatory influences of state authorities aimed at supporting positive actions 

and  weakening negative trends.
The solution of these problems should be provided by organizing the monitoring.

Methods
To solve these problems, the following research methods were used: general scientific approaches, con-

sisting of market research; sociological, as well as various methods of marketing research.

Results
To monitor the quality of staffing in the agro-industrial complex of the region, the methodology 

of  market surveys is used.
It should be noted that the effectiveness of this technique can be ensured only within the framework 

of  an inseparable, systemic process (Fig.).
“The creation of a regional system of monitoring the quality of staffing in the agro-industrial complex 

of the region on the basis of conducting market research will allow to evaluate the effectiveness of the 
implementation of regional programs for staffing the agro-industrial complex with high-quality compet-
itive specialists and workers, providing state support, predicting the qualitative structure of personnel 
and the development of agricultural enterprises and processing enterprises of the agro-industrial complex 
of  the region” (Balabina, Andreyeva, 2020; Balabina, 2021; Zakharova, Martynova, 2019; Sokolova, 2020; 
Sokolova, 2021).

A monitoring study of the quality of staffing in the agro-industrial complex of the Omsk region was  car-
ried out in March–April 2021 including:

— agricultural enterprises of the region;
— peasant farms of the region;
— processing enterprises of the agro-industrial complex of the region.
Based on the developed indicators presented in Table, a questionnaire was developed for conducting 

a  market research of the quality of staffing for agricultural enterprises of the Omsk region.
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To determine the representativeness of the sample, a typical sample was carried out in proportion 
to  the volume of typical groups of the general population (typical groups: steppe, southern forest-steppe, 
northern forest-steppe, steppe zones).

Technically, the selection of farms into the sample for each typical group was carried out in a strictly 
random way.

The analysis of the sample population showed that the structure of the sample corresponds to the struc-
ture of the general population (the formed sample represents the general population on a reduced scale), 
in this way the sample is representative.

While monitoring the quality of staffing in the agro-industrial complex of the region, 78% farms of  var-
ious organizational and legal forms were interviewed.

The results of the survey show that 13% of the Omsk region have an average annual number of  employees 
of more than 250 people, from 60 to 250 people — 34%, from 15 to 60 people — 32%, up to 15 people — 21% 
of the surveyed farms.

In the Omsk region, the main production areas of agricultural enterprises are: growing grain crops — 
72,5% of farms, dairy cattle breeding — 30%, cattle meat production — 44% of farms.

Survey data indicates that about 60 % of agricultural enterprises of the Omsk region do not plan 
to  change the scale of their activitiesthe next 1–3 years. Whereas 20% of farms are increasing in acreage, 
15% are planning to increase the number of animals, 2% are going to develop new types of activities (new 
biotechnologies).

It should be noted that of the surveyed agricultural enterprises of the Omsk region, 54% indicated that 
they had hired new employees since 2020, respectively, the remaining 46% did not.

According to the monitoring data, only 51% of the admitted specialists have higher education; 21% — 
secondary vocational education; 11% — primary vocational education and 17% — finished only secondary 
school. As we can see, there is an acute shortage of specialists with higher education in agricultural organ-
izations, since that farms have to hire farm specialists for various positions, even people without appro-
priate professional education.

According to the conducted market survey, 32% of heads of agricultural enterprises of the Omsk region 
are generally satisfied with the theoretical training of specialists in management and economics; 53% 
are  satisfied on average; none is satisfied with their theoretical training.

At the same time, 63% of heads of agricultural enterprises in the Omsk region believe that there are 
no changes in the level of theoretical training of specialists in management and economics (knowledge 
of  the  latest techniques, management methods, etc.).

According to monitoring data, 46% of heads of agricultural enterprises in the Omsk region are gener-
ally satisfied with the practical training of specialists in the field of management and economics; 50,5% 
are satisfied on average; 3,5% are not satisfied with the practical training of specialists in management 
and  economics.

Approximately 90% of specialists in economics and management have the knowledge and skills to work 
in specialized computer programs, and the rest do not.

Improvement of management and economics specialists’ possession of specialized computer programs 
saw 76% of heads of agricultural enterprises in the Omsk region; 24 % of executives indicated that there 
is no change for better or worse.

According to the monitoring data, only 25% of heads of agricultural enterprises in the Omsk region 
noted an increase in the desire of industrial workers for self-education and advanced training.

It was found that in 39% of agricultural enterprises in the region, specialists have not undergone 
retraining and advanced training for at least three years.

84% of the heads of the surveyed agricultural organizations consider it expedient to have direct links 
with educational institutions that provide training in specialized specialties for the economy, the rest do not.

One of the ways to improve the quality level of industrial workers is their participation in profes-
sional skills competitions, as they provide an opportunity to generalize and disseminate the experience 
of  the  best specialists, increase the prestige of their professions, and get acquainted with modern tech-
nologies and advanced skills.
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1.Determination of the essence, goals, objectives and basic principles of monitoring organization

Essence - continuous tracking and predictive assessment of personnel processes occurring in agricultural organizations 
and processing enterprises of the agro-industrial complex of the region, according to a certain set of indicators

Monitoring organization principles:
1) purposefulness (exclusion of the collection of redundant, unnecessary information); 2) complexity; 3)  a  systematic 
approach to the organization of monitoring; 4) continuity of observation; 5) the frequency of  taking information about the 
changes taking place; 6) the comparability of the applied monitoring  
indicators  over time; 7) information requirements: completeness, reliability, timeliness, representativeness.

Goals:
1) determination of key indicators that provide the most complete information on the quality of personnel in  the agro-indus-
trial complex of the region;
2) early diagnosis of negative processes associated with a decrease in the quality characteristics of specialists and produc-
tion personnel;
3) development of scenarios for the development and improvement of the qualitative structure of specialists and production 
personnel in the farms of the region;
4) mid-term and long-term planning of the needs of agricultural enterprises in specialists and production  
personnel of high quality, as well as the need for their retraining;
5) the allocation of the main links in the system of providing the region with high-quality specialists  
and working personnel of the agricultural profile, which fail to improve the quality of workers in the organizations of the 
agro-industrial complex of the region, as well as the improvement of the entire system

Tasks:
1) the systematic organization of observation, obtaining reliable, complete and objective information  
on the needs of organizations of the agro-industrial complex of the region in specialists and workers, as well as the need 
for their retraining;
2) assessment and system analysis of the information received;
3) development of a forecast for the development of the situation in the agricultural labor market of the region;
4) providing, in accordance with the established procedure, the state authorities of the region, enterprises and institutions 
operating in the agricultural labor market of the region, with information obtained during 
 monitoring;
5) preparation of recommendations, development of a system of measures and bringing them to the attention of regional, 
as  well as municipal authorities and authorities

2. Determination of the main directions of monitoring:

Collection of information - about the organizations of the agro-industrial complex of the region; assessment of the quality 
indicators of employees hired by the company from 2020 in comparison with the previous period - 2015-2019; assessment 
of employers' satisfaction with the level of theoretical and practical training of employees hired from 2020 in comparison 
with the previous period - 2015-2019; assessment of the actions of the heads of organizations in the agro-industrial  
complex to improve the quality of staffing; additional indicators

3. Determination of a system of monitoring tools - a list of monitoring indicators, the frequency 
 of their collection and sources of information

The list of monitoring indicators is determined in the context of each direction of monitoring.

Frequency of collection of information - once a year.

Sources of information - questionnaire survey of heads of agricultural enterprises and processing enterprises of the 
agro-industrial complex in the region

4. Definition of technical support for monitoring (choice of computer technology, use of communication channels)
Computer facilities: data processing using a Microsoft Excel spreadsheet (Microsoft Office package) or other means.
Communication channels: Ministry of Agriculture and Food of the Omsk Region, regional departments of agriculture. 
The  questionnaires can be sent by mail, e-mail, fax, in some cases the survey can be carried out by phone

5. Determination of the organizational and economic mechanism for the implementation of monitoring of the region

Organization of monitoring of the quality of staffing in the agro-industrial complex of the region and the final processing 
of  data as a whole in the region - the Head Center of the ICS of the agro-industrial complex in the Omsk region; collection 
and processing of data on specialists and production personnel of the agro-industrial complex in the municipal districts 
of  the region - Information and consulting centers on personnel issues at the district administrations of agriculture.
Financial support for maintaining the system for monitoring the quality of staffing in the agro-industrial complex of the 
region should be carried out by local authorities at the expense of budget funds.

Figure – Organization of the process of monitoring the quality of staffing in the agro-industrial complex of the region

Рисунок – Организация процесса мониторинга качества кадрового обеспечения АПК региона
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For more than 50 years, the Omsk Region has annually held a competition for the professional skills 
of  tractor drivers in agricultural production and for more than 30 years a competition for the professional 
skills of milking machine operators and herd reproduction technicians (Nardina, Shumakova, 2016).

According to the survey, it was found that workers in more than 78% of agricultural enterprises 
participate in professional skill competitions at various levels.

About 41% of heads of agricultural enterprises of the region stated changes for the better in staffing 
the agro-industrial complex of the Omsk region, 60% of which indicated that work of the Ministry 
of  Agriculture and Food of the Omsk region improved and 56% — consider work of educational institutions 
become better (the proposal of topical courses, counseling, etc.).

According to the expectations of employers from specialists: the first place takes a high level of practical 
knowledge and skills, the second place takes discipline and diligence, the third place takes work experience 

According to the expectations of employers from workers: the first place — discipline and diligence, 
second place — a high level of practical knowledge and skills, third place — work experience.

Sociological research has revealed a number of system problems in the staffing of agricultural 
enterprises.

To solve the problems mentioned, we propose to implement directions for improving the quality 
of   staffing, both with the direct participation of educational institutions in the training of graduates, 
and  for business entities in improving the qualifications of working employees

1. Expansion of forms of cooperation of enterprises in the agro-industrial complex with educational 
institutions that provide training in specialized specialties. Most of the respondents consider this directions 
valuable, however, in practice, the implementation of cooperation is not taking place in full. Thus, less 
than a third of the respondents send students to study at educational institutions for targeted training.

Enterprises often do not accept trainees and teachers of educational institutions for internships, 
or  do  it formally. Entrepreneurial structures do not participate in the process of forming a positive image 
of  agricultural professions in the labor market.

Indicatorgroup The investigated parameters of the group

Group I
General nformation 
about the agricultural 
organization

Organizational and legal form:
– the number of employees of all categories;
– production direction of the economy;
– plans of the economy for the next 1-3 years to change the scale activities

Group II
Assessment of the quality 
indicators of employees 
hired by the farm

Change in the level of theoretical training of employees (knowledge of the latest techniques, technology, 
equipment, management methods, etc.), hired:
– changing the ability of employees hired to apply theoretical knowledge in practice;
– changing the level of practical training of workers (the ability to apply the latest techniques, the ability 
to  work on new technology and equipment, the ability to apply new management methods, etc.);
– change in the quality of work performed by hired employees;
– changing the abilities of employees hired to apply practical skills in non-standard situations;
– do the employees hired have the knowledge and skills to work in specialized computer programs;
– are there any changes for the better in matters of possession of specialized computer programs (possession 
of  several programs,
possession of modern programs, etc.);
– change in the communication skills of employees (the ability to find a common language with other 
employees of the enterprise, effective teamwork, etc.);
– change in the level of discipline and diligence
 employees;
– whether the employees hired have more desire to self-education and professional development

 Group III
Assessment of employers’ 
satisfaction with the level 
of theoretical and practical 
training of employees 
hired

The level of satisfaction of employers with theoretical training of employees:
– the level of satisfaction of employers with the practical training of employees;
– reasons for employers’ dissatisfaction with the level of theoretical training of workers;
– reasons for employers’ dissatisfaction with the level of practical training of employees

Indicators studied when monitoring the quality of staffing of agricultural enterprises in the region

Показатели, исследуемые при мониторинге качества кадрового обеспечения сельскохозяйственных 
предприятий региона
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 Group IV
Assessment of actions 
of heads of agricultural 
organizations to improve 
the quality of staffing

Is there a mentoring practice on the farm?
– do the heads of the farms consider it expedient to have direct links with educational institutions that provide 
training in the field-specific specialties for the farm;
– directions of cooperation of agricultural enterprises with educational institutions;
– participation of farm workers in competitions
 professional skills at regional and all-Russian levels;
– whether employees have undergone retraining and (or) refresher courses over the past three years;
– the most productive organizations for professional retraining and advanced training of employees, according 
to managers;
– reasons for the failure of employees of enterprises to take professional retraining and advanced training 
courses

Group V
Additionalindicators

Have you felt changes for the better in the issue of staffing the agro-industrial complex of the Omsk region?
– expectations of the employer from the personnel employed in the farm;
– is there a well-developed social and household
 infrastructure;
– data on the received specialists in the context of: age, education, experience;
– data on incoming workers in the context of: age, education, experience

Currently, there is a problem of interaction between production and educational institutions 
in   the  development of curricula for academic disciplines, in the educational process, i. e. conducting 
lectures and  practical classes, participating in the final certification activities, updating the material and 
technical base of training workshops, laboratories of educational institutions (Sokolova, 2019; Nardina, 
2011; Sokolova, Zakharova, Martynova, 2019; Sokolova, Zakharova, 2020; Sokolova, Gefner, Yudina, 2020).

Not all businesses are involved in incentivizing students with additional scholarships for academic 
success.

In this regard, it is proposed:
— activation of a practice-oriented approach to teaching;
— development of centers of practical training;
— gaining practical experience in studying the full cycle of business processes on the basis 

of   the  educational and experimental economy of the university, with the acquisition of primary skills 
in  conducting agribusiness;

— reaching a new level of social partnership between the university and industry enterprises, as a result 
of which the employer “raises” its potential employee;

— making contracts for the training of students in target areas from the enterprise;
— participating in the organization and conduct of career guidance events (professional skill contests, 

open days, etc.);
— organization of practical training at the enterprise for students;
— participation in the educational process of educational institutions (development of programs 

of  academic disciplines, participation in state certification, etc.);
— payment of scholarships by the enterprise to the best students;
— participation in updating the material and technical base of training workshops, laboratories 

of  educational institutions;
— organization of internships for the teaching staff.
2. Intensification of work on retraining and advanced training of workers of enterprises in the agro-

industrial complex with and without interruption from production.
This will increase the level of theoretical knowledge and practical skills, including in the field of digital 

technologies.
3. Development of mentoring practices on the farm for newly hired employees during the period of their 

adaptation. The question is relevant, since most of the respondents indicated the absence ofmentors 
in   the   enterprise, as a result, the adaptation process is delayed, the number of errors in production 
that employees make increases. This was indicated by the respondents themselves when answering 
the   questions of the third block of the questionnaire. The practice of mentoring will help to solve 
the  problem of personnel adaptation and reduce the number of mistakes in work.
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4. More effective use of motivational factors in enterprises in order to unleash the potential of employees. 
For example, to expand the range of additional material remuneration and moral encouragement (Sumakova, 
Mozzherina, Kryukova, 2021), as well as to participate in the development of the social infrastructure 
of  the settlement where the enterprise is located.

Conclusions
We propose to implement the directions for improving the quality of staffing both with the direct 

participation of educational institutions in the training of graduates, and for business entities in improving 
the qualifications of working employees.

The proposed recommendations are aimed at improving the quality indicators of specialists and workers 
of mass professions and improving the quality of staffing of enterprises in the agro-industrial complex  
as  a whole, which will meet the expectations of employers.

The results of the study can be used in the development of regional programs for improving the quality 
of staffing of enterprises in the agro-industrial complex of the region, in the work of personnel services 
of   enterprises and regional committees and departments for agriculture, institutions of agricultural 
education that form educational programs and provide educational services in the region.
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